Roanoke County
Capital Improvement Program (CIP) Review Committee
September 23, 2004

Agenda

l. Introductions
Il. Committee Goal & Objectives

II. CIP Purpose/Process

History

Capital Project Definition
Submittal/Adoption Process
Debt Policy

Outstanding Debt

School’'s Capital Process

V. Project Evaluations
e Project Evaluation Criteria
e FYO04-05 Evaluation Scoring Sheet
e Departmental Interviews/Site Visits

V. Committee Results: FY2004-2005
VI. Time-Line/Calendar

VII.  Next Meeting



